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CAC KHAI NIEM

Qubc té
Pia Iy Khu vuc
Quéc gia
Hoi cho (fair)
HC cbng chung
Khach hang
HC thwong mai
Da nganh
Nganh hang
Trien lam Chuyén nganh
(Exhibition)
EXPO (EXPOSITION)
WORLD EXPO
Khac ROAD SHOWS
FESTIVAL

TRADE SHOWS

S L B

Cong ty trwrng bay
Loai khach hang
Cw tra khach hang
Theoi gian dién ra
Muc dich

Lanh vwc

Quy mé
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Muc ti€u

DPiém tir 1 (khéng quan trong) t&i 10 (rat quan trong)

Hoi e TLQe  Binh

chg quan
1) MG rong quan hé 8,7 88 88 8,8
2) Khang dinh hinh anh cong ty 8,3 83 84 84
3) Duy tri quan hé vdi khach hang 8,4 84 8,3 8,3
4) Gia tang uy tin 8,0 79 8,1 8,1
5) Biéu dudng su’ ndng dong cua cong ty 8,1 76 79 78
6) Gidi thiéu san pham mdi 7.4 78 71 76
7) Ban, lay don dat hang 7,9 7,0 7,9 7,4
8) Gianh thi phan vai doi thu 7,3 7,3 /7,0 7,2
9) Gap gd cac doi tac 6,6 74 6,5 70

* TLCN : Hoi che /Tién 1im chuyén nganh

* TLQC: Hdi cho/trién 1am quin chiing




TAlI SAO THAM GIA HOI CHO

PIEM MANH
Hiéu qua
Tap trung
Trwng bay
Khach hang

Cac muc tiéu
khac

PIEM YEU

« Thong tin

 Mét moi

. Tiép xuc voi va

 Pau tw nhieu

« “Trwng bay quéa nhiéu”




KY NANG
THAM DY’ HOI CHQ' QUOC TE

1.NGHIEN CU'U — RA QUYET DINH
2.CHUAN B| TRUOC HOI CHO
3.THAM DU HOI CHO

4.HOAT BONG SAU HOI CHO




1. NGHIEN CU’U & QUYET PINH

Panh gia kha nang xuat khau (Company Audit)
Panh gia thi treong (Market Audit)

Panh gia cac yéu to thj trwrng bén ngoai
(External Environment Audit)

Pinh nghia muc tiéu va mong dg¢i cua DN
Thong tin hdi cho va mau dang ky

Ké hoach tai chinh so bd

Quyét dinh tham duy
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1. NGHIEN CU’U & QUYET PINH
BINH NGHIA MUC TIEU VA MONG DOl CUA DN

> Tim dai ly (agents)

> Tim hop dong mdi (sale contracts)

> Gap khach hang cl (buyer meets)

> Khao sat thi truong mdi (find fact research)
> Thir nghiém san pham mdi (Product testing)
» Cac muc dich quan hé cong dong (PR)

> Ban le?

DUNG BAO GIO NGHI DI HC LA KY HP NGAY TAI HC
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1. NGHIEN CUU & QUYET DINH

CAC CAU HOI CO BAN PHAI HOI NHA TO CHUC
Théi gian:
Co cau khach hang:
Dan dwng:
Quang ba:
Khu gian hang minh la loai hang gi (@D lai)
Trwng bay:
Hinh thirc thanh toan

Cac doi tac chi dinh:

LN N N N X X X
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»Thé loai hdi cho

» Co cau khach hang theo qudc gia

1. NGHIEN CU’U & QUYET PINH
PANH GIA SU PHU HOP CUA HOI CHO

> SO lwong khach hang

» Loai khach hang

> Hoi cho 1an nay 1a 1an th may

> Nha té chirc cé ndi tiéng khéng

> Doi thu canh tranh c6 nhiéu khéng
> Vi tri khu vee (hall) c6 thé danh cho minh
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1. NGHIEN CU’U & QUYET DPINH
KE HOACH TAI CHINH SO BO
> Tién thué gian hang
> Tién thiét ké gian hang
> Tién van chuyén hang

> Tién cho ngudi di (1 hay 2 nguoi)
Triv (<)

> HO tro clia nha nwéc

> Chi phi chia sé vé&i doi tac
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1. NGHIEN CU’U & QUYET PINH

= *Khong tham gia
D | N H *Tham gia



1. NGHIEN CU’U & QUYET PINH
PHAN BIET THEO MUC TIEU

TIM KHACH HANG SI QUANG BA THUONG HIEU
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KY NANG
THAM DU HOI CHO QUOC TE
2.
CONG TAC CHUAN B| TRUOC HOI CHO’
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CAC BUOC CHUAN B

Pang ky gian hang v&i don vi té chire

Chuan bj so bd ké hoach nhan sy

X4ac nhan cla don vi tb chirc

Yéu cau chao, bao gia gian hang

Lap hoach tai chinh chi tiét

bat khach san

Lwa chon san pham

Chuan bi ké hoach xuc tién

Thiét ké gian hang chi tiét /glri cho nha t6 chirc
Chuan bi danh sach khach moi

Pon vi t/c xac nhan vé gian hang dac biét

Yéu cau bao gia tir cac don vi van chuyén hang
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CAC BUOC CHUAN Bl

13. DPat hang cho don vi dan dwng

14.  Céc théng tin chi tiét cung cap cho nha té chirc dé& vao catalogue chung
15.  Chuén bi ké& hoach, kich ban chao/ban hang

16.  Cac yéu cau khac d/v nha té chirc

17.  BO6 nhiém nhan sy phu trach gian hang

18.  Cap nhat san pham va théng tin trén website

19.  Huén luyén nhan su tai gian hang

20. Dan xép dbi vai phién dich, nhan vién ban dia

21.  Két thic danh sach khach moi
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22.
23.
24.
25.
26.
27.
28.
29.
30.

CAC BUOC CHUAN B

Théng tin cung cap cho bao chi /phia nha té chirc
G thw mdi cho khach hang lan 1

Nhan thw m&i tlr phia don vi td chc

Vé may bay/thu tuc lam visa

Chuyén hang cho don vj van chuyén

G thw mdi cho khach hang lan 2

Thwe hién Telemarketing (d6i twong tap trung)
Hang t&i noi trwng bay

Nhan sw t&i héi cho/ trwng bay
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CAC BUOC CHUAN BI

KE HOACH TAI CHINH CHI TIET

Tién thué gian hang

Tién thiét ké gian hang

Tién van chuyén hang

Tién cho nguwdi di (1 hay 2 ngudi)
Triv (-)

Hb tro clia nha nwéc

Chi phi chia sé v&i ddi tac
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CAC BUOC CHUAN Bl
CAC CONG CU XUcC TIEN
TAI QUAN HANG =

Catalogue TRONG HC =
CD . Cac cdt ngoai dwong .
Brochure . Internal shuttle bus . N?:pght;(b:é o
Name Card *  Vaodirectory HC - Cg;mmﬂmTV
Leaflet *  Coclacongty + Bé&ng ron, biéu
Qua tang . Bang quéang céo nglr
. bat Leaflet tai ctra . Bus
. Cac 6 trwng bay trén . Hop bao
duwong di . Hop mat khach
hang

. Website



CAC BUOC CHUAN BI
NHO’NG LUU Y - CONG CU XUC TIEN

» Thong nhat vé mausacclia - Khong nén dung dia chi

cac cong cu quang cao email mién phi

(brochure, danh thjép, «  Website phai thwdng xuyén

website, tO roi, quan ao cap nhat (lwu y vé ndi dung)

dong phuc...) « Khéng nén dwa hinh cla
 Thdng nhét vé logo, tén cong ty

cong ty « Khoéng nén dwa hinh cua

- Tap trung lam nodi bat san ngwot lanh dao cong ty va
nhirng can bd cao cap tri

pham chu dao , khi ho la nhing chuyén gia
 Tap trung ndi bat USP cua noi tiéng thé gidi trong Iinh
cong ty vwe do.
. Khéng tay x6a dia chi lién
lac.



CAC BUGC CHUAN BI

NHO’NG LUU Y - CONG CU XUC TIEN

* Logo dang chir khi cach « Sb dién thoai va fax nén co
dieu van de doc ma nwdc va ma vang.

* Khidung ngon nglt nwO¢  « Song ngii hodc nhiéu ngédn
ngoai nén nh& ngwdi ban ng tach roi
Xt kiem tra . Tén cdng ty nén ndi bat

* Dung tir thong dung «  C6ng bd rd rang nhiém vy

 Nén cung cap thém théng cla cong ty

tin vé céng ty nhw doanh so
va ngudn cung cap

* Nén dwa nhirng chirng chi
dam bdo chat lwong hang
dau.

Tén qudc té cla cong ty
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CHUAN B| THAM DV’
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Gian chuan
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CAC BUOC CHUAN B

THIET KE GIAN
HANG
Thoéng tin gian hang
> Vi tri gian hang

> Céc y&u cau vé qui
cach dan dwng

Thiét ké gian hang: thé hién
théng diép

LAM SAO PE THIET KE GIAN HANG



VE
KY NANG
THAM DU HOI CHO QUOC TE
3.
THAM DU HOI CHQO QUOC TE (HCQT)
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2. THAM DU’ HCQT(tt)

QUAN SAT DOl THU CANH
TRANH

Cong ty gi, nwdc nao

San pham gi

Xuat x& sdn pham

Khach hang nhiéu hon hay it hon

Tai sao

San pham (gia ca, thiét ké, chat lwong, chire nang)
Thiét ké gian hang

Trwng bay

Tinh chuyén nghiép

Vi tri tot hon (& dau)
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2. THAM DU HCQT

M6t soé Iwu y khi tham dw héi cho:

1. Trwoe khi di: Mua vé may bay — chinh sach (tichrdiém/néng hang),
thoi gian, transit, trong lwong, thay ddi 16 trinh, mat vé? Bao hiém,
visa..

2. Ngay khi vao héi cho’:

Vé hdi cho (dan dwng, trwng bay, thdo d&, khach mdi néu chwa nhan)
Ban do6 hoi cho.

Vé phwong tién céng cdng mién phi (néu co)

Internet (mién phi), dién thoai (box)

Quéng cao, press release mién phi

Dang ky dién, internet, dién thoai

Nhan, diéu chinh gian hang

Thoi gian trwng bay Thué may cardvisit scaner (néu can thiét)
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2. THAM DU HCQT

T6 chirc thiét ké cum gian hang & trwng bay:

Yéu cau cum gian hang:

Thé hién 1 nguyén tac thong nhat.

Chuyén tai théng diép nhat quan véi cha dé

Trwng bay hiéu qué theo nguyén tac KISS.

Phan bo cac vi tri ciia doanh nghiép hiéu qua,
tranh canh tranh mau thuan trong ndi bo.
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2. THAM DU HCQT

Nhan sw tham dw HCQT:

Phai phan céng nguoi chiu trach nhiém cao nhat, nhi tai gian hang: marketing
manager, sale manager, P/R manager tuy theo muc dich tham dw hdi cho

Chon ngw&i cung di: ngén ngir, strc khée phu hop voi yéu cau cong viéc

Huan luyén doi ngu tiép khach vé muc tiéu, thong diép mudn thé hién, chinh sach gia,
thong nhat cac cach ghi chép trong lan nay.

Phan céng so bé nhiém vu ttrng nguwdi va thoi gian lam viéc (tao thoi gian nghi ngoi)

Sw can thiét phai huan luyén nhan sw tham dw HCQT veé:
Théng tin vé san pham (diém manh, diém yéu cla san pham)
Théng tin vé gia ca kha nang cia DN

Qui trinh céng viéc

Théng tin vé thj trwdng

Thong tin vé khach hang

Chién lwgec dam phan.



KY NANG
THAM DU HOI CHO QUOC TE
4.
HOAT PONG SAU HOI CHO
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4. HOAT DONG SAU HOI CHO’
1. Déng hang, thao d&, chuyén hang di.
2. Viéng tham khach hang, lién lac, field research

T6 chirc doan khao sat thwe té phan phoi (néu
can..)

Phan tich ket qua

Phan tich c6 doi chiéu muc tiéu/mong doi «
Chirng tir chi phi

Thw cam on/ lién lac lai offer, quotation

Cac dam phén cu thé

Panh gia cuoi cluing

10 Quyét dinh héi cho’ lan sau.

ad

©® NG A
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4. HOAT PONG SAU HOI CHO’

CHUYEN HANG DI

Gwri dai ly, Cho/ban tai hdi cho’

Chuyén vé (khai hang tam nhap tai xuat khi chuyén di)

Hang xach tay vé (han ché hang dién, dién tr, qui hiém khong khai di)
Tranh hang qua kg

Hang rac (hai chi phi clear up cost — container or kg base)

Giao lai gian hang sach (cleared up)

Goi y: khéng nén chuyén vé trir hang qui hodc bat buéc phai gtri vé
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4. HOAT PONG SAU HOI CHO’

No6i dung can theo ddi sau khi tham gia HCQT:
Lién lac trong théi gian dién ra HCQT gom:
Khéach hang tiém nang
Khach hang ci
M&i quan tAm cla khach hang
Pa trao ddi gi?
+ Mau san pham = code
+ Gia
+ Dac tinh ky thuat
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4. HOAT PONG SAU HOI CHO’

MAT VE MAY BAY VA PASSPORT

Bao canh sat, lam bién ban mat cap

Lién lac v&i Pai sir quan, Tong lanh sw

Lién lac vé nha xin gidy bao lanh néu can

Xin giay théng hanh (thwd'ng chi bang tiéng Viét) va ca
bang ngdn ngir cta cac quoc gia str dung (nén yéu
cau)

Lién lac vé&i hang may bay (dai ly tai Viét Nam trwéc)

Chu y khi mua vé may bay (héi ky hang dé c6 chap nhan
giay thong hanh khéng, cé phai vao 1 quoc gia nao
khac khéng?)
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4. HOAT PONG SAU HOI CHO’

PHIEU GHI NHAN THONG TIN HOAT DONG TAI HOI CHO":

Téng thé.
Nhirng co héi moi?
Chét lwong va sbé lwong khach tham quan cum gian hang.
Gian hang
Chét lwong dich vu
Chi phi
Vi tri
Dich vu cla cac tb chirc xuc tién
Nhirng dia chi can thiét
Lam sao dé lam tét hon
bau mbi gilr lién hé vo&i khach hang
Két qua dé tiép tuc theo di trién khai
Doanh s6
Khach hang mai
Nhirng van dé gi kho khan?
Pé xuat voi té chire ?
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5. QUYET DINH CUOI CUNG

DANH GIA LAI
| 4
QUYET DINH
DPIEU CHINH



VE XU HUONG THAM DU HOI CHQ SAU
DICH COVID- 19

« Céc cdng ty trén toan thé gi¢i dang phai chiu ap Iwc I&n khi sw
bung phat COVID-19 dang anh hwéng dén tat ca cac nganh
nghé. Dé tr& thanh mét trong nhirng nguwdi dau tién ndm bat co
héi thi trwdng ngay khi dot bung phat toan cau nay két thac, hau
hét cac cong ty da tiép tuc voi viéc quang ba sdn pham maéi cho
nlra cudi nam 2020.

« Trién lam thwong mai, la moét trong nhirng céng cu tiép thi hiéu
qué nhat dé giup cac cdng ty phuc hdi sau khi bung phat, da va
dang l1a sw lwa chon khuyén mai néng nhat trong nhiéu nganh
céng nghiép. Theo bao céo, khi Trung Qudc ngay cang kiém soat
tot hon dich bénh, nhiéu trién 1am hang dau & Trung Qubc dang
nhan dwoc rat nhiéu don dang ky cla cac nha trién 1am mai,
cling nhw yéu cau mé rong dién tich gian hang ttr cac nha trién
lam hién co.



VE XU HUONG THAM DU HQI CHQ SAU
DICH COVID- 19

Vay tai sao cac cudc trién 1am thwong mai lai quan trong déi voi cac cong ty
trong viéc dbi pho vai tac dong cua dich COVID-19? Day la nhirng cau tra 0.
DPAau tién, dé duy tri khach hang hién tai va phat trién khach hang mai.

D liéu cho thay rang sé lwong khach hang ma ban co thé gap tai mét trién 1am
thwong mai nhiéu gap 3 1an so v&i nhirng gi ban sé gap trong 3 thang theo cach
truyén théng. Hon niva, 88% khach tham quan gian hang trong suét mét trién 1am
la nhirng khach hang tiém nang méi cho nha trién 1am, bao gdm nhiéu ngudi ra
quyét dinh va it nhat 49% khach truy cap thwc sy quan tdm dén viéc mua hang.
Thir hai, dé ddm bao don hang véi chi phi thap nhét.

Trién 1am thwong mai chac chan 1a cach hiéu qua nhat vé chi phi va thoi gian dé
cac cong ty dam bao don dat hang. D liéu cho thay phi trwng bay chi bang 10%
dén 30% chi phi tham trng khach hang ma ban sé gap tai trién 1am. Bén canh
do, cac don dat hang trong chwong trinh yéu cau it sy theo ddi ca nhan hon.
Thir ba, nang cao nhan thirc vé thwong hiéu bang cach quang ba réng rai.
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XU HPONG THAM DU HQI CHQ SAU
DICH COVID- 19

Thi tw, tim hiéu nhirng thdng tin m&i nhat vé thi treéng muc tiéu cta ban.

Thay vi nghién ctru trwc tuyén tai nha, trién 1am thwong mai dwoc to chire tai thi
trwd'ng muc tiéu clia ban Ia cach dé dang va nhanh hon nhiéu dé cé dwoc théng
tin thi trwdng ban can, bang cach néi chuyén trwc tiép véi khach hang dia phuong,
két ndi véi dong nghiép cla ban va tham dw cac dién dan dong thei véi mot sd
diém cla cac chuyén gia trong nganh.
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The video was shot at Winter Fancy Food Show 2019 in San Francisco between January 13 - 15, 2019 at
Moscone Center.
Link: https://lyoutu.be/Qu2Nxju30QY




XIN CAM ON
CHUC SUC KHOE CAC ANH CHI!

Théng tin lién lac: Cuc Xuc tién thwong mai
Dia chi: 20 Ly Thwong Kiét - Ha N6i

Dién thoai: (04) 39 347 628

Fax: (04) 39 344 260/ 39 348 142
Email:vietrade@yvietrade.qgov.vn
Website:http://www.vietrade.gov.vn
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